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.

Target Population:
Program Staff
Number of Students
8

Space Requirements
Training room with chairs, tables



.
	Time Frame

	   Total:
	1
	hrs.
	30
	min.

	   Suggested Schedule

	From:
	1:00pm
	To:
	2:30pm

	   Day:
	Thursday

	
	




Evaluation Procedures:
(How the completion of the objectives will be evaluated)
1. Assessment form that will consist of semi-structured open questions that would allow the participants to express their level of understanding. 


Learning/Performance Objectives:
By the end of the presentation, participants will have:
1.  Understood what creates a hostile workplace 

2.  Be familiar with the components of a hostile workplace 

3.  Understood the procedures on how to address workplace hostility 

4 Understand the aspects of a hostile work environment 
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	Methods/Strategies:

	Lecture and demonstrations


References
· Bika, N. (2021). Horrible workplaces: The signs of a hostile work environment and what to do about it. Retrieved 17 November 2021, from https://resources.workable.com/stories-and-insights/hostile-work-environment-signs-fixes
Yahnke, K. (2021). The Complete Guide to a Hostile Work Environment in 2021. Retrieved 17 November 2021, from https://www.i-sight.com/resources/the-complete-guide-to-a-hostile-work-environment/


Training Materials:
Paper
Pen
Pencil7
Computer
PowerPoint
Index Cards













Equipment and Supplies Needed:

Multi-media projector
Other:

1
Lap-top computer
(#)
(List)

VCR



Flip chart easel



Flip chart pad(s)/markers


1
Overhead projector



Video monitor (TV)



Video camera


1
Dry-erase board/markers





























	Student Materials and Handouts (e.g., manual page numbers / booklets/worksheets):

	
Handouts:
Staff Acknowledgements
Employee Handbook
Organization Structure Chart
Self-Assessment 
Evaluation Form
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	I.  Introduction
   A. Define what is meant by a hostile workplace  
1. Examine how hostile workplace laws help us in determining weather our workplace is hostile or not 
2. Provide a general understanding of workplace hostility



II.  Presentation
  A.  What creates a hostile work environment? 
1. Unwelcome conduct 
2. Unprofessional workplace behavior 
3. Ineffective communication 
4. Any form of harassment and discriminatory behavior 

 B.  Identifying a hostile work environment 
       1.  Watching the signs of increased employee burnout 
       2.  Observing possible occurrence of discriminatory behavior 

 C.  Components of a hostile work environment 
       1.  Sexual/racist harassment 
       2.  Discrimination 
    

D.  Addressing Workplace hostility 
      1. Firing / reprimanding offenders 
      2.  Approach the situation by clearing the lines of communication. Explain that the harasser’s behavior is offensive, inappropriate, or discriminatory.
3. Implementing training focused on the many types of discrimination
4. Developing strict policies and guidelines concerning behavior at work (such as a Code of Conduct)


      
E.  Self-Assessment Exercise
1. Items conferred in training.


F.  Questions & Answers
 








III.  Summary
  A.  Review 
      1.  Define what is meant by a hostile workplace 
      2.  What creates a hostile workplace 
      3.  Components of a hostile workplace 
      4. Addressing hostility in the workplace
    

IV.  Evaluation
  A.  Trainer evaluation 





 
	Brief intro of training. Icebreaker: 
Have everyone to state their name, title, and number of years with company.

Refer to U.S. Equal Employment Opportunity Commission (EEOC) for more details 



Begin PowerPoint presentation







.
























Have trainees complete the Self-Assessment Exercise

Go over answer

Ask trainees if they have any questions or feedback.








Review main points Reiterate importance of training.

Encourage the trainees to always report any issues they’re having with other colleagues, and they should feel confident that their complaint will be taken seriously




Explain evaluation and go over any questions.








Thank trainees for the cooperation and attention. 
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